August 2023 Minutes

Arrowhead Lakes Property Owners, Inc.
Meeting of the Board of Directors

Board Meeting

Location: Arrowhead Lakes Pavilion
Time 6:35 pm

Date : 8/09/2023

The Meeting was called to order at 6:32pm by Cindy, Chris 2nds.

Board members attending: Vice President Cindy Patterson, Treasure Chris Hoffman, Director
William Garling, President Tim Boatman, Director Katelyn Moote

Budget was approved

Old business

-Cindy approves the budget. Carrie 2nds

-Schedule work day. 10/21/23-dock removal

-Katelyn to get caution tape for the dock.

-Data entry clerk-carrie and katelyn share duties. dale to help.

-Contact Vivian Cindy working on it.

-pool schedule- shut down to only weekends starting 8/19/23

-call to get a new pool company. 5 tabs in one basket. Missing 5 not scrubbed.
Stop auto pay and find a new company because ytd $10k on pool service.
-Justin resigned via group chat

New business was addressed.

Small business fair late October

Update bulletin board outside.

Halloween party at the clubhouse.

Look into joining chamber next year

Create a Facebook account for Clubhouse special events.

Annual yard sale. All proceeds donated to POI will go towards clubhouse parties and events for
the community.

Small business fair 11/18/2023

POl slogan "Committed to Community"

Carrie calls to adjourn. Chris 2nds 7:16pm
Meeting adjourned






